Knocking Down 
the 
Barrier Bad Guys
Negativity Nigel
Nigel’s just a grouser. He seems to enjoy telling everyone why an idea won’t work. It might be because he’s too analytical, and can’t give up his instincts… maybe because he knows that if he spends time criticizing, no one will ask him to come up with ideas. Shaking up a Nigel is not only essential to the success of the group – it can be REALLY entertaining.
· Embrace positivity

· Laugh

· Smile at him
· Make him the scribe

· Ignore him until he gives a positive response and then shower him with positive attention
· Acknowledge him
· Include him
· Ask him to leave (or TELL him to leave)

· Hand out tent cards with banned phrases (e.g. “That’s a horrible idea …” “Yes, but…”)

· Set ground rules that everyone must say “Yes and…”

· Ask him what he needs
· Ask for his opinion

· Ask him for further explanation
· Agree with him
· Charge him a dollar
· Place your hands on the person’s shoulder to “put him on notice”

· Everyone must list the positives first before they are allowed to list the negatives
· Card him – each time he says something negative, he has to sing a song
· Ask him to go after lunch

· Feed him lots of SUGAR!

Owen the Owner
Owen is very pleased with himself. He has great ideas, and is the first person to tell you how great they are!  He doesn’t like to have his ideas altered by the group – if that happened, the idea would no longer be his – and he REALLY likes to come up with ideas…almost as much as he likes the personal recognition for coming up with them.
· Build a “we” environment – no “I’s” allowed

· Set up a “chain of construction” for ideas, where the first person starts it, and each person afterward builds upon the idea. Owen would have to be further down the queue
· Pass ideas before presenting – only allow people to present each other’s ideas
· Anonymous room – put all the ideas in a pile, and draw them randomly to discuss or build upon

· Charge participants 25¢ every time they use the word “I” or “My”

· Self-criticism: have Owen give every reason his idea wouldn’t work, and let the rest of the room defend it – thus establishing an environment of teamwork
· Tickle him

· Reward the group as a whole – candy, cash, etc.

· Everyone can wear masks

· Put him in charge of recording everyone’s builds

· Leave your titles at the door – have everyone dressed alike!

· Throw a penalty flag every time the word I is uttered, or every time a build is blocked

· Have one person start an idea and another add to it and so on
· Break into smaller groups to build on other participants’ ideas
Cedric the Censor

We all know a Cedric. He’s the one that says “I’m not creative.” This can be because Cedric fears looking foolish or wrong in front of his colleagues, it can be a fear of being perceived as being too off-the-wall if his ideas are a little outside of the box. His solution? Simply to not speak, not offer ideas, not help. 
· Establish early on that everyone will be talking throughout the day
· Create an “Idea Box” that everyone can drop their ideas into, so there’s no outward embarrassment
· Put silly hats on everyone
· Positive reinforcement every time he contributes to the conversation
· Plant a seed idea, and have him build upon it (there’s much less pressure to build on an idea than it is to start a new idea)
· Utilize brainwriting techniques where the group works as a collective, and no one person is “on the spot”
· Take the conversation FAR off task to start, and bring it back in --- make the room more comfortable
· Use a number of different mediums, such as crayons, chalk, finger paints, etc.
· POSITIVE REINFORCEMENT – no negative commentary
· Bring wine – ply everyone with liquor… in vino veritas!
· Have Cedric lead the conversation – forcibly shake off his nerves
· Have Cedric do the writing/take notes
· Establish “impossibles” early – don’t let anything be off limits
· Have everyone present as a celebrity, or alternate personality
· Write, pass and build – that way no idea is solely his – takes the pressure off
· Relax as a group beforehand – establish a stress-free environment
· Leave the boardroom – go outside!
· Have everyone build with Post-Its beforehand
· Give homework before the session – establish the mood of the session well in advance
· Pay for performances in candy!
· Eyes Wide Shut – Deliver your ideas with your eyes closed, or with everyone’s back to everyone
· Work in pairs or smaller teams – it takes the pressure off of the individual
· More peers – no fears!  Make sure no one is the sole representative of their peer group
· Start with ridiculous ideas
· Have everyone give an idea that would get them fired
· Call on him specifically, but don’t pressure him in front of the group
· Give everyone in the group a particular topic that will be theirs in particular
Routine Richard

Richard wants to always do everything the same way. It might just be habit, might be fear-driven. He likes to come to meetings early so he can always have the same chair. Richard might not always vocalize when he’s uncomfortable with the goings-on, but his body language will give him away. 
· Play “musical chairs” so everyone ends up in a new chair
· Have toys, food at the meeting to loosen people up
· Ask them to present ideas as an alter ego – someone else in the room or a celebrity
· Have them take notes with non-dominant hand
· Take the meeting out of the office…go to a Starbucks, a park, anywhere but the usual place
· Use points of departure (thought starters) to unstick the stuck
· Issue homework in advance that forces the routine out of place
· Use his patterns as stimuli – make him think of ways to take him out of the routine
· Use different mediums – crayons, finger paint, scented markers, etc.
· Work in a room that he’s familiar with, but rearrange everything
· Record things in new ways – photos, paintings, etc.
· Take your shoes off at the door
· Trade watches – wear it on the opposite wrist
· Take away pens and pencils
· Wear hats
· Take away chairs – make everyone sit on Pilates balls
· Have the meeting in several different places throughout the day
· Play games that have nothing to do with the task at hand
· TOYS TOYS TOYS!
· Bring in a variety of people from the office – mailroom clerk, receptionist, security guard, accountant…
· Have images that he’s never seen before as stimuli
· Have your meeting at Catalyst Ranch or a similar creative environment
· Use energetic ice breakers for the whole group
· Have everyone write on one giant sheet of paper instead of personal notebooks
· Drum circle to start the day – give each participant a different instrument or noise-maker; one person will start a beat and keep it going; another person will join in with their own unique beat and keep it going; continue playing until all participants are contributing a beat; the drum circle is complete once each person gradually drops out of the drum circle, until there is only one person still playing
· Whoopee cushions placed throughout the session
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